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ANNEX I – Work Plan and Evaluation Plan 
 
 
Project Goal:  To create a comprehensive regional program in collaboration with The Greater Trail Community Skills Centre, Kootenay Career Development 
Society and Selkirk College, that enables and fosters the positive experience of women integrating into technical training and work, leads to greater economic 
security for the women involved, and contributes to solutions for the Kootenay district and Canada’s skills shortage crisis. 
Objective:  Communications networks with provincial, national and UN international organizations working towards the same goals will be established, 
experiences and practices shared and discussed. 

Expected Outcome for this objective: Best Practices will be shared by those who are doing the work. 

Fill out the template sheet for each project objective.  Please consult the Glossary of Terms for a definition of key elements. 

Activities 
(specific actions to be taken) 

Timelines 
(include 
dates) 

Inputs 
(human and financial 

resources) 

Outputs 
(tools, reports or 

products resulting 
from the activity) 

Indicators 
(evidence showing 
progress towards 

outcome) 

Measurement 
Method(s) or Tool(s) 

(quantitative or 
qualitative) 

Investigate through the Internet 
and personal and professional 
contacts who is working effectively 
in this area, and build a 
communications network to share 
best practices 

May 2008-
October 2009 

Coordinator$ Office 
Equipment$ 

Listing of groups and 
individuals who are 
working to increase 
the successful 
integration of women 
in technical work 

      
Enthusiasm for the 
project as expressed 
in email responses. 

Create a circulating electronic 
newsletter that different groups can 
contribute to and build upon. 

June-08-
October-09 

Coordinator$ Office & 
Equip$ 

Circulating 
Newsletter 

Articles are submitted by 
a wide range of groups. 

Feedback and articles 
submitted 

Attend the Canadian Coalition of 
Women in Engineering, Science, 
Trades and Technology 
Conference in Guelph 

May 2008 Coordinator$ Travel$ 

Links for a 
communications 
network to share 
best practices, 
 
Contacts with many 
who are working 
hard on these 
issues. 

      
Business cards 
collected and entered 
in database 
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