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ANNEX I – Work Plan and Evaluation Plan 
 
 
Project Goal:  To create a comprehensive regional program in collaboration with The Greater Trail Community Skills Centre, Kootenay Career Development 
Society and Selkirk College, that enables and fosters the positive experience of women integrating into technical training and work, leads to greater economic 
security for the women involved, and contributes to solutions for the Kootenay district and Canada’s skills shortage crisis. 
Objective:  With the Greater Trail Skills Centre, develop and explore funding for GETT summer camps for 6th, 7th, and 8th grade girls, e.g. the Industrial 
Training Authority 
Expected Outcome for this objective: Funding will be found, and at least 16 girls will participate in week-long GETT Camps in Nelson/Trail, expanding their 
career options and directions.  

Fill out the template sheet for each project objective.  Please consult the Glossary of Terms for a definition of key elements. 

Activities 
(specific actions to be taken) 

Timelines 
(include 
dates) 

Inputs 
(human and financial 

resources) 

Outputs 
(tools, reports or 

products resulting 
from the activity) 

Indicators 
(evidence showing 
progress towards 

outcome) 

Measurement 
Method(s) or Tool(s) 

(quantitative or 
qualitative) 

Working with the Greater Trail 
Community Skills Centre, who 
would be taking the lead, we would 
seek out funding for the 
wonderfully successful Girls 
Exploring Trades and Technology 
Summer Camps where middle-
school girls learn to use Computer-
assisted drafting to design go-karts 
and the shop facilities to build, 
paint and race them the last day.  

While it is 
possible it 

may happen 
in the summer 

of 2008, we 
would 

probably be 
planning for 

2009 

Coordinator, Partners. 
Office$, Promotion$ 

At least 2 camps of 8 
girls each. Funding is found Camps happen, 

Feedback is good 

Negotiate to access secondary 
school and Selkirk College shops 
and tools  

      Coordinator, Partners. 
Local Travel$ Location for Camps Institutions are satisfied 

with results Evaluation form 

Locate females would could act as 
trades instructors and role models 
for the program 

      Coordinator, Partners. 
Local Travel$ Staff for Camps Staff enjoy their 

experience Evaluation form 

Gather donations of money and 
materials for building the go-karts 
and other shop projects. 

      Coordinator, Partners. 
Local Travel$ 

Money for materials 
and material 
donations 

Money comes in Camps are successful 
(Got a bit tired here…) 
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