
Section B - Information on the Activity for which Funding is Being Requested 
13. Name of Contact Person Address Postal Code 

Karen Newmoon 420 M i l l St. Nelson BC V1L 4R9 
Position Telephone (day) (evening) 

co-coordinator 250-352-9916 250-352-6399 
14. Title of Activity 15. Duration Y M D 

Nelson & District Women's Centre from: 1999 04 01 -
Employment Equity Initiative to: 2001 03 31 

16. Need for Activity 
Rural women, as all women, face systemic barriers to employment, particularly full-time, 

full-year employment. In this region - West Kootenay - some of the "best" employment, 
i.e. stable, paying a living wage and with opportunity for advancement, is provided through the 
municipal workforce. Work for municipalities tends to present a stereotypical traditional division of 
jobs between male-outdoor-trades and female-indoor-clerical, with concomitant wage disparities 
between gendered work areas. 

Another potential employment opportunity in this region is the refurbishing of dams on the 
Columbia River, with funds held by the Columbia Basin Trust (CBT) and the Columbia Power 
Corporation (CPC). 

It is both desirable and fair that women have equal access to training and employment in all 
career areas, particularly within the skilled trades and related work, which is traditionally better 
paying than service industry and other female dominated sectors. 

Municipalities, other governing bodies and large employers such as the Columbia Basin 
Trust (CBT) and Columbia Power Corporation (CPC) move toward equal access employment 
when they establish employment equity standing committees and implement employment equity 
policies and practices to recruit women (and other designated groups). 

Municipal employment and work on the power projects funded by CPC in this area as a 
result of Columbia Basin Trust and Columbia Power Corporation money will benefit women 
directly by creating skilled trades jobs designated for women, and will benefit the region by 
creating a more diverse labour pool. Women will have equal opportunity to find well-paid, stable 
employment. 

There is no duplication of service in this project, as the Nelson and District Women's 
Centre, in cooperation with Kootenay WITT, is the only agency undertaking to consult with local 
municipalities (specified in section 18 - Description of Activities) and the CBT/CPC on the 
formation of Employment Equity policies and committees. The project falls clearly within Status of 
Women Canada's priority of improving economic status of women at the regional level. 

YEAR ONE 
17. Objectives of Activity 
Overall Objectives 
• To create institutional change in workforce structures of major employers in this region. 
• To effect change in local municipal hiring policy thereby creating more equitable hiring 
practices for the municipal workforce. 
• To effect change to CBT/CPC hiring policies and practices so that the resources of the 
Columbia Basin Trust have a direct positive impact on women's employment opportunities. 
• To effect change in educational institutions with the specific goal of increasing pre-trades 
and skilled trades education and training opportunities for women. 

Year One Objectives 
• To work with local municipalities in creating solid employment equity (EE) policies and 
practices designed to recruit women into the municipal workforce. 
• To work with the CBT/CPC in creating solid employment equity (EE) policies and 
practices designed to recruit women into the workforce on major projects such as Keenleyside Dam 
• To establish an E E standing committee within the CBT / CPC, with equitable 
representation, i.e. including 50% women, a First Nations representative, a member of a visible 
minority and a person with a disability. 
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18. Description of Activity and Plan of Action 

As much of this project will involve lobbying various policy making bodies, we have defined 
specific advocacy strategies in two general areas: 
1. ) Education: - creation of an information and PR package for policy makers and the 

public on the benefits of Employment Equity. 
- presentations to boards, City councils and the R D C K on the benefits of 
solid E E policies and practices. 
- provide information regarding the consequences of not addressing this 
issue, e.g. City of Nelson Human Rights case. 
- use results of Island Highway project to demonstrate benefits of using < 
specific training programs to meet E E goals. 

2. ) Public Support: - increase public support for E E through good PR. 
- demonstrate this support through petitions and letter writing campaigns. 

Project time frame: 
April 1, 1999 - Start date 
• create advisory committee on E E in the West Kootenays to guide this project, including 
representatives from all E E designated groups (women, visible minorities, First Nations, persons 
with disabilities), Kootenay WITT, and other interested parties. 
• begin collection of baseline data on numbers of women already working in sectors where 
women are under-represented, numbers of women available (i.e. already have some training) to 
work in these sectors, numbers of women interested in being trained to work in trades, etc. 
• meet with Women's A d Hoc Committee on the CBT and other groups such as the Lower 
Columbia River AH First Nations who have E E goals to develop coordinated strategies; 
• collaborate with Kootenay WITT on developing and implementing effective strategies 
• write letter to CBT/CPC requesting inclusion of an Employment Equity representative from 
the West Kootenay Women's Association on the Community Impact Management Committee 
which has been established to "resolve socio-economic issues arising from this (Keenleyside Dam) 
project", (quote from condition #23 of the Energy Project Certificate granted by the Government 
of B.C. to the CPC.) 
• contact CBT/CPC requesting opportunity to do a presentation to the board on the necessity 
for and advantages of incorporating a training program (apprenticeships and on-the- job training) 
into their Keenleyside project plans, using the results of the Island Highway Project to demonstrate 
the effectiveness of such a program. 
• write a letter requesting opportunity to present a brief to City Council or meet with a 
representative of the City of Nelson regarding need for and advantages of applying E E policy to 
Civic Centre Rehabilitation project (when it is confirmed - time frame currently unknown - $7 
million project, if it goes) 

• create a good PR media package to increase community support for E E 

September 1, 1999 
• write to local municipalities, including the cities of Nelson, Castlegar, and Trail, the 
villages of Salmo, Kaslo, and Nakusp, and R D C K Areas D, E, F, G, H , I, J and K informing 
them of the benefits of good E E policies and practices and diverse workforces and offering our 
expertise in assisting them to develop these policies. 
• maintain contact by letter and in person, continuing to provide information to persuade 
CBT/CPC and municipalities to create E E policy. 
• start "Ask your candidate about Employment Equity" campaign for fall municipal elections. 
• meet with local unions, Labour Councils, municipal representatives, CBT/CPC. 
• continue work on PR package and public education about EE. 
January 1, 2000 
• present brief to CBT / CPC to persuade them to set up standing committee on E E 
• work with CBT / CPC to make the above committee representative of the labour pool in the 
region, including interested groups such as the W K W A / N D W C , Kootenay WITT, Lower 
Columbia River A l l First Nations, etc. 
• begin working with municipalities who have E E policies to establish standing committees 
on EE; 
• continue efforts to persuade municipalities who do not have E E policies to establish them; 
• write letter requesting colleges and other training programs to offer appropriate training 



• write letter requesting colleges and other training programs to offer appropriate training 
(e.g.. Air Brakes Certification, Industrial First Aid , Introduction to Trades, etc.) for women 
interested in going into trades. 
• work with colleges and other training programs to recruit more women into training 
programs where women are under-represented; 
• work with training programs (particularly Selkirk College) to build bridges with potential 
employers through co-op education programs and work placements. 
• use letter writing campaign to demonstrate to employers, specifically CBT/CPC, public 
support for incorporating training programs with E E goals into their work plans for large projects 
(apprenticeships and on-the-job training, similar to Island Highway project). 
• more PR. 

19. Expected Concrete Results: 
• West Kootenay Advisory Committee on Employment Equity established to guide this 
project and act as resource for creation of E E policies and committees. 
• PR / education package created - useful tool for other regions or groups working on EE. 
• baseline data compiled 
• E E representative (ideally from W K W A ) on Community Impact Management Committee 
for Keenleyside Dam project 
• training project established as part of Keenleyside Dam project 
• training project incorporated into City of Nelson Civic Centre Rehabilitation project 
• W K W A accepted as resource/consultant for the creation of effective E E policies and 
practices 
• E E as election issue increased awareness and support in the community 
• R D C K and Cities of Nelson, Castlegar and Trail and Villages of Salmo, Kaslo and Nakusp 
will be starting the process of developing E E policies. 

CBT/CPC will have E E policies. 
• CBT/CPC will have E E policy and committee representative of the labour pool in the region 
and include interested groups such as the W K W A / NDWC, Kootenay WITT, Lower Columbia 
River A l l First Nations, etc. Ideal committee makeup would include 50% women, First Nations 
and visible minority representatives, member with a disability. 

YEAR TWO 
17. Objectives of Activity 
Overall objectives as above. 
Year Two Objectives 
• To work with local municipalities in establishing E E committees which embody E E in their 
committee makeup, i.e. include 50% women, a First Nations representative, a member of a visible 
minority and a person with a disability. 
• To assist these municipal and CBT/CPC committees in formulating E E policies which will 
include specifics such as employment goals (women as percentage of total employees in all 
sectors), recruitment policies to increase women's participation; etc. 
• To work with employers and trainers to establish educational and on-the-job training goals 
for specified numbers of first year, second year, etc. apprenticeships designated for women, 
particularly on large projects. 

• 

18. Description of Activity and Plan of Action 

April 1, 2000 
• , continue work from year one 
• review draft EE policies for municipalities who have created them. 
• work in cooperation with local unions and Labour Councils to establish realistic and 
achievable targets for number of women to be hired and in recruitment strategies to increase their 
female membership 
• collaborate with Kootenay WITT on developing and implementing strategies in areas where 
progress is slow. 
• more PR. 



September 1, 2000 
• continue efforts to persuade local municipalities of effectiveness of representative E E 
committees 
• work with municipalities and CBT/CPC in developing effective recruitment practices to 
meet E E targets and goals for those who have set them. 
• more PR. 

January 1, 2001 
• begin evaluation of project using the objectives outlined above to assess progress made. 
• work with the advisory committee on E E in the West Kootenays (which we established at 
the beginning of this project) to compare our goals and expected results with what has actually ' 
been achieved. This advisory committee will be active throughout the project in measuring 
progress and assessing the speed of progress. It will also assist in identifying the most effective 
strategies, e.g. is public opinion more effective in creating policy change or is it better to find and 
work with allies within the system or a combination of the two. 
• identify areas where we have been successful and where we need to continue strategic 
actions to achieve the goals we set. 
• begin writing final report to SWC. 

19. Expected Concrete Results 
• any municipalities that did not start work on developing E E policies by March 31,2000, 
are now working on them 
• more training is available for women going into trades and other areas of work where 
women are under-represented. 
• training projects are more accepted as an essential component of any large construction 
project 
• RDCK, cities and villages will be working on establishing E E committees which are 
representative of the labour pool in the region and include interested groups such as the W K W A / 
NDWC, Kootenay WITT, Lower Columbia River A l l First Nations, etc. Ideal committee makeup 
would include 50% women, First Nations and visible minority representatives, member with a 
disability. 
• recruitment strategies are used by municipalities and CBT/CPC to meet E E goals where 
these have been established. 
• more women are employed by municipalities in sectors where they have been under-
represented. 
• more women are employed on CPC dam refurbishment projects. 
• large projects incorporate training programs with E E goals. 

• Employment equity becomes more widely understood and accepted, (attitudinal change). 

March 31, 2001 
• final report evaluating project activities, outcomes and results submitted to SWC. 



20. Total budget for the Activity for which funding is being requested. 

Expenditures: 
Items Details 

Travel: 

Publicity: 

Salaries: 

Honoraria: 

Facilities: 

4000 km @ .32/km and 
travel to Vanc, for E E conf. -

primarily press releases 4,800 
plus ads extolling the virtues 
of E E to build public support 

30 hrs/wk @ $16/hr 
x 104 weeks 

office space at Nelson & 
District Women's Centre 
$300/mth x 24 months 
(based on actual cost of 
running the Women's Centre) 

Cost 

3,280 

49,920 

2,000 

7,200 

Amount Requested 

$ 1,280 

2,400 

40,000 

3,600 

Materials: office supplies, etc. 3,600 1,800 

Other (specify; includes in-kind contributions): 
internet connection, long distance 
telephone, fax, accounting, etc. 

plus in-kind contribution from WITT 11,200 3,000 

Total: $82,000 $52,080 

21. Revenue 
Sources of Revenue 
Organization's contribution 
Contributions in kind 

e.g. expertise of WITT 
SWC 
Other (specify): HRDC, Canadian Rural 

Partnerships, unions 

Assured Potential Total 
$ 5,400 $ 3,000 $ 8,400 

5,200 5,200 
52,080 52,080 
16,320 16,320 

10,600 71,400 82,000 



22. Steps taken by the organization to be more financially self-sufficient: 

23. Environmental Assessment of the Activity 
Does the activity have an impact on the environment? No 

Section C - Support for the Activity 
24. Membership and Community Support 
(if possible attach letters of support, board resolutions, minutes of meetings), 

letters of support to follow. 

25. References - for consultation purposes 
Name: Organization: Telephone: 
1) 
2) 
3) 

Section D - Conditions 
* PLEASE NOT 

Department funding may be used only for the purpose* specified m this application. Once (he 
Depanruent QSJ agreed to provide financial uinunc!, rn rub-itanut/ change in these activities 
shiifl he made without the consent of the Department and it shall be « the ducretron o f Uit 
Depa/tine-nt to determine whjt constitutes subsuuiual coaage in etch case 

A£v fundulg not used for these purposes must be returned W (he Departroex? 

The organizalion is wholly responsible for i£ own debts The DeptTUTlciU *;U not consider >nv 
application to p,\y debts. 

If lav part of this funding i* used to pay sftJarie? or oCtroraria. federal 3rd provincial Iŝ s 
concerning salaries and-source deduction* must be applied (cv: deductions for incoace ia\. 
unemployment uvurance. etc ). 

Whenever appropriate, public arJmowlcdgement of funding by the Department J* etpectrd. 
Publications should dearly acteio«.'ledge Oke dcparDrcnt's assistance. A stacdard sutecomt of 
idcnowIedgemexU is available of) revest 

The orrantzauon tgreej tc respect and apply the *p;nt and prrmsionr of exjsiirtjs Hww Ri$hjt 
and Qfficitt Languages leji»l«uon 

Under the Access to Information Art, members of the public rttiy request and obutn access to 
uUbrmatiou held in federal government records. Should * request be received for information 
about this ca."ti ipphcauon. we will Consult with >-Ou prior to disclosing any information It 
should be noted, however, thatonlv personal in/ormauon and certain third-party confidaniul 
ftaaacial in/orrrttlio-a irtsy be withheld TSc designation PROTECTED (when complete^ ensures 
that this information receives cnhvKod protecuon When funding is approved, the amount of 
funding, the purpose for wruCb the hinds were granted and the name of the organization receiving 
the fundm#, we considered public information 

Section E -

L'aid* foumie par le Mtrustcre ne pcut tervir qu'aux flru precisces dans la preserve dentifide. Uac 
foil cue le MiniitlTf i accepte" d'sccofder urtf aidr financiere. aucuJi ehaugeuscnt "mapo-tani re 
peut etre appof.e ftu* activites rms son apprebatioo; c'tM d'aiUeur* lui qui deterrclacrj, 
chaquc ci-. ce qui cnnfti?K 'ID cr\̂ ge-mcn( unpprunt. 

TouS It-. fOnds non uM'isAi 1 CCS fVu doivem £ire r-ndui ay MiniSteTf 

LVvftiajume at enticrer--nt re^njab.'r dc id det*r* Le Mini«ere rie prraJra en consideration 
nicune demand* d'aide vita-t J reefer da denes. 

Si use pirtie de I'atde "en »pcye? d « salsircs cu des honoraires, les lots fC-drfralê  et pfovirfciaies 
CrtrtcrrnxM lei iaiaires ct les re*.enu«s s L» jouice fex : bnpott, a5?uranc«-chc,'rjia.je> doivent jtre 
re.-.;-e>,t4«s. 

Dire Is m«ure du pWiiblc, la *oniribvnem financierf du Mintsiere deft 4tre expretseflaeni 
rfceernse. Cette vi* dô t Etft mcatioanl* dan< les publications financtes par le Mtnjj;cre L'uc 
for-oule dc recenruusance type peut tvt foornie iur demande, 

L'organi'jne accepre -ie rejpectê  !'e-̂ >nt et Ta IcUre de la Lot $ur Its droits de is persnnne et de la 
La jar Us lazguer offlcteUes. 

£u vertu de U Loi *.ur i'aech i Vinformatim, le public pcut demander et obtenir cornmunication 
de ren5eignemen'j' f*pjruit (Jani I « dM îers du gĉ rverrrerncnt fediraJ AdN'ciiaflt rr̂ ecpuoo d'ure 
Jerrunde de rtns?>gmrntntf ecncemsnt une deoande d'side Tnuociere, nous vous sonsulteeons 
•vant de commum-ju r̂ ou*l^uf t'cnseijcpement que ce joit. II ys foutefois lieu de signaler que rails 
tet renjcijrnements personnel* et een*tns r̂ nsetjitrieoieYiu finaoeTcn coufideopels conc<ma£t une 
tierce punie peu\'*n( fiirc I'objet d'un rtfus de communication. L* desigMUon PROTtiQe; (une 
foi» rempli) $igniSe que '<s renseignemeou vise* foct T'objtt d*une protection accrue Lortqu'uac 
•ide ftnanciere ett approu-̂ r/c, le mooxanf de cette >ide. le but pour lequel cUc est acĉ rdee et 'c 
•om de 1'orraniMTie beneftci»<re pe»jvei)t *trc porter 3 la ;onnjmance dv public. 

Declaration 

I D E C L A R E THAT 
the information in this application is accurate and complete; 
the application is made on behalf of the organization named on page one with 
its full knowledge and consent; 
if financial assistance is provided, the organization will submit financial and 

activity reports as required by SWC; 
if financial assistance is provided, the organization will submit to an evaluation 
of the activity funded as required by SWC. 

Person With Signing Authority 
Name (print or type): Position: 

Signature: Date: Organization: 



GRANT APPLICATION FORM PREPARATION CHECKLIST 

(!>- A c t i v i t i e s for which program funding i s being requested f a l l 
w ithin one or more of the following Women's Program Funding 
areas: 
• i 

ECONOMIC EQUALITY SOCIAL JUSTICE ACCESS & PARTICIPATION 

j 
There i s an up-to-date-written job de s c r i p t i o n f o r each s t a f f 
p o s i t i o n to which Women's Program funding i s earmarked. 

O A A M ^ V A VUrJhlA hUAHJZM) * fc>ftf 

(•) There are l e t t e r s of support included with the a p p l i c a t i o n . 

•I, 

(tsf A< copy of your Constitution & Bylaws are included ( i f there 
have been recent changes) . f /) tc /av^^ 

( t ^ There are completed separate budget sheets included. 

$ 

i 

( ) There i s other background material attached that may 
strengthen your a p p l i c a t i o n . 

i - 7 

(tr A l l sections of the Grant Application are completed inclu d i n g 
Question #22 regarding s e l f s u f f i c i e n c y . 

{•IT The Grant Application i s signed by a Board/Collective Member 
who i s not a s t a f f member. 1 / "1 J 

You have discussed with your Program O f f i c e r a d r a f t version 
of your Application. '^bL l~ * $ > ^ f - ^ ^ - ^ 



PROJECT BUDGET WORKSHEET - DETAILS OF BUDGET AMOUNTS 
FEUILLE DE PREPARATION DE BUDGET D'UN PROJET - DETAIL PES SOMMES BUDGETEES 

EXPENDITURES 

PEPENSES 

AMOUNT 
MONTANT 

EXPLANATION 
EXPLICATION 

I TRAVEL 
TRANSPORT 2eco -JrlTfiC j 

PUBLICITY 
PUBLICITE 

SALARIES _ 
REMUNERATION 
HONORARIA 
INDEMNITES 2 oc c 

FACILITIES 
(RENT, etc.) 
INSTALLATIONS 
(LOCATION, ETC.) 

1 *-r 
17.0 0 /?£co( 

MATERIALS 
FOURNITURES 

REPORT AND EVALUATION 
RAPPORT ET EVALUATION 

OTHER (SPECIFY) 
AUTRES (PRECISER) 

5~2ô  u ITT c»7uu\X^aJL^-
%0 M- «-2 N >̂ f< -

a o M u ^ V . rfioc- •-./<>. *?V = 1-Hoo 

TOTAL 1 G-LolO 

cfc/c* <* fee; 




