Section B - Information on the Activity for which Funding is Being Requested

13. Name of Contact Person o Address Postal Code
Karen Newmoon o 420 Mill St. Nelson BC V1L 4R9

Position ‘ Telephone (day) (evening)
co-coordinator 250-352-9916 RN AT

14. Title of Activity 15. Duration Y M D
Nelson & District Women's Centre from: 1999 04 01 -
Employment Equity Initiative to: 2001 03 31

16. Need for Activity

Rural women, as all women, face systemic barriers to employment, particularly full-time,
full-year employment. In this region - West Kootenay - some of the "best" employment,

i.e. stable, paying a living wage and with opportunity for advancement, is provided through the
municipal workforce. Work for municipalities tends to present a stereotypical traditional division of
jobs between male-outdoor-trades and female-indoor-clerical, with concomitant wage disparities
between gendered work areas.

Another potential employment opportunity in this region is the refurbishing of dams on the
Columbia River, with funds held by the Columbia Basin Trust (CBT) and the Columbia Power
Corporation (CPC).

It is both desirable and fair that women have equal access to training and employment in all
career areas, particularly within the skilled trades and related work, which is traditionally better
paying than service industry and other female dominated sectors.

Municipalities, other governing bodies and large employers such as the Columbia Basin
Trust (CBT) and Columbia Power Corporation (CPC) move toward equal access employment
when they establish employment equity standing committees and implement employment equity
policies and practices to recruit women (and other designated groups).

Municipal employment and work on the power projects funded by CPC in this area as a
result of Columbia Basin Trust and Columbia Power Corporation money will benefit women
directly by creating skilled trades jobs designated for women, and will benefit the region by
creating a more diverse labour pool. Women will have equal opportunity to find well-paid, stable
employment .

There is no duplication of service in this project, as the Nelson and District Women's
Centre, in cooperation with Kootenay WITT, is the only agency undertaking to consult with local
municipalities (specified in section 18 - Description of Activities) and the CBT/CPC on the
formation of Employment Equity policies and committees. The project falls clearly within Status of
Women Canada's prionty of improving economic status of women at the regional level.

YEAR ONE

17. Objectives of Activity

Overall Objectives

. To create institutional change in workforce structures of major employers in this region.
. To effect change in local municipal hiring policy thereby creating more equitable hiring
practices for the municipal workforce.

. To effect change to CBT/CPC hiring policies and practices so that the resources of the
Columbia Basin Trust have a direct positive impact on women's employment opportunities.

. To effect change in educational institutions with the specific goal of increasing pre-trades
and skilled trades education and training opportunities for women.

Y ear One Objectives . Y ‘

. To work with local municipalities in creating solid employment equity (EE) policies and
practices designed to recruit women into the municipal workforce.

. To work with the CBT/CPC in creating solid employment equity (EE) policies and
practices designed to recruit women into the workforce on major projects such as Keenleyside Dam
. To establish an EE standing committee within the CBT / CPC, with equitable
representation, i.e. including 50% women, a First Nations representative, a member of a visible
minority and a person with a disability. :
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18. Description of Activity and Plan of Action

As much of this project will involve lobbying various policy making bodies, we have defined
specific advocacy strategies in two general areas:
1.) Education: - creation of an information and PR package for policy makers and the
-~ public on the benefits of Employment Equity.
- presentations to boards, City councils and the RDCK on the benefits of
solid EE policies and practices.
- provide information regarding the consequences of not addressing this
issue, e.g. City of Nelson Human Rights case.
- use results of Island Highway project to demonstrate benefits of using
specific training programs to meet EE goals.
2.) Public Support: - increase public support for EE through good PR.
- demonstrate this support through petitions and letter writing campaigns.

Project time frame:

April 1, 1999 - Start date

. create advisory committee on EE in the West Kootenays to guide this project, including
representatives from all EE designated groups (women, visible minorities, First Nations, persons
with disabilities), Kootenay WITT, and other interested parties.

. begin collection of baseline data on numbers of women already working in sectors where
women are under-represented, numbers of women available (i.e. already have some training) to
work in these sectors, numbers of women interested in being trained to work in trades, etc.

. meet with Women's Ad Hoc Committee on the CBT and other groups such as the Lower
Columbia River All First Nations who have EE goals to develop coordinated strategies;

. collaborate with Kootenay WITT on developing and implementing effective strategies

. write letter to CBT/CPC requesting inclusion of an Employment Equity representative from

the West Kootenay Women's Assoctation on the Community Impact Management Committee
which has been established to "resolve socio-economic issues anising from this (Keenleyside Dam)
project”. (quote from condition #23 of the Energy Project Certificate granted by the Government
of B.C. to the CPC.)

. contact CBT/CPC requesting opportunity to do a presentation to the board on the necessity
for and advantages of incorporating a training program (apprenticeships and on-the- job training)
into their Keenleyside project plans, using the results of the Island Highway Project to demonstrate
the effectiveness of such a program.

. write a letter requesting opportunity to present a brief to City Council or meet with a
representative of the City of Nelson regarding need for and advantages of applying EE policy to
Civic Centre Rehabilitation project (when it is confirmed - time frame currently unknown - $7
million project, if it goes)

. create a good PR media package to increase community support for EE

September 1, 1999 .

. write to local municipalities, including the cities of Nelson, Castlegar, and Trail, the
villages of Salmo, Kaslo, and Nakusp, and RDCK Areas D, E, F, G, H, I, J and K informing
them of the benefits of good EE policies and practices and diverse workforces and offering our
expertise in assisting them to develop these policies.

. maintain contact by letter and in person, continuing to provide information to persuade
CBT/CPC and municipalities to create EE policy.

. start "Ask your candidate about Employment Equity” campaign for fall municipal elections.
. meet with local unions, Labour Councils, municipal representatives, CBT/CPC.

o continue work on PR package and public education about EE. : .

January 1, 2000

. present brief to CBT / CPC to persuade them to set up standing committee on EE

. work with CBT / CPC to make the above committee representative of the labour pool in the

region, including interested groups such as the WKWA / NDWC, Kootenay WITT, Lower
Columbia River All First Nations, etc.

. begin working with municipalities who have EE policies to establish standing committees
on EE;
. continue efforts to persuade municipalities who do not have EE policies to establish them;

. write letter requesting colleges and other training programs to offer appropriate training



. write letter requesting colleges and other training programs to offer appropriate training
(e.g.. Air Brakes Certification, Industrial First Aid, Introduction to Trades, etc.) for women
interested in going into trades.

. work with colleges and other training programs to recruit more women into training
programs where women are under-represented;

. work with training programs (particularly Selkirk College) to build bridges with potential
employers through co-op education programs and work placements.

. use letter writing campaign to demonstrate to employers, specifically CBT/CPC, public
support for incorporating training programs with EE goals into their work plans for large projects
(apprenticeships and on-the-job training, similar to Island Highway project).

. more PR.

19. Expected Concrete Results:
. West Kootenay Advisory Committee on Employment Equity established to guide th1s
prOJect and act as resource for creation of EE policies and committees.

PR / education package created - useful tool for other regions or groups working on EE.
. baseline data compiled

. EE representative (ideally from WKWA) on Community Impact Management Committee
for Keenleyside Dam project

. training project established as part of Keenleyside Dam project ey

. training project incorporated into City of Nelson Civic Centre Rehabilitation prOJect

. WKWA accepted as resource/consultant for the creation of effective EE policies and
practices

. EE as election issue increased awareness and support in the community

. RDCK and Cities of Nelson, Castlegar and Trail and Villages of Salmo, Kaslo and Nakusp
will be starting the process of developing EE policies.

. CBT/CPC will have EE policies.

. CBT/CPC will have EE policy and committee representative of the labour pool in the region
and include interested groups such as the WKWA / NDWC, Kootenay WITT, Lower Columbia
River All First Nations, etc. Ideal committee makeup would include S0% women, First Nations
and visible minority representatives, member with a disability.
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Overall objectives as above. . R L P T
Year Two Objectives

o To work with local municipalities in establishing EE committees which embody EE in their

committee makeup, i.e. include 50% women, a First Nations representative, a member of a visible
minority and a person with a disability.

. To assist these municipal and CBT/CPC committees in formulating EE policies which will
include specifics such as employment goals (women as percentage of total employees in all
sectors), recruitment policies to increase women's participation; etc.

. To work with employers and trainers to establish educational and on-the-job training goals
for specified numbers of first year, second year, etc. apprenticeships designated for women,
particularly on large projects. . :
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18. Description of Activity and Plan of Action vv o P
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., continue work from year one S

. review draft EE policies for municipalities who have created them.

. work in cooperation with local unions and Labour Councils to establish realistic and

achievable targets for number of women to be hired and in recruitment strategies to increase their
female membership

. collaborate with Kootenay WITT on developing and implementing strategies in areas where
progress is slow. e .
o more PR. _
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September 1, 2000

. _continue efforts to persuade local municipalities of effectiveness of representative EE
committees

. work with municipalities and CBT/CPC in developing effective recruitment practices to
meet EE targetsRand goals for those who have set them.

d more PR.

January 1, 2001

. begin evaluation of project using the objectives outlined above to assess progress made.

. work with the advisory committee on EE in the West Kootenays (which we established at
the beginning of this project) to compare our goals and expected results with what has actually °
been achieved. This advisory committee will be active throughout the project in measuring
progress and assessing the speed of progress. It will also assist in identifying the most effective
strategies, €.g. is public opinion more effective in creating policy change or is it better to find and
work with allies within the system or a combination of the two.

. identify areas where we have been successful and where we need to continue strategic
actions to achieve the goals we set.

. begin writing final report to SWC.

19. Expected Concrete Results

. any municipalities that did not start work on developing EE policies by March 31, 2000,
are now working on them

. more training is available for women going into trades and other areas of work where
women are under-represented.

. training projects are more accepted as an essential component of any large construction
project

. RDCK, cities and villages will be working on establishing EE committees which are
representative of the labour pool in the region and include interested groups such as the WKWA /
NDWC, Kootenay WITT, Lower Columbia River All First Nations, etc. Ideal committee makeup
would include 50% women, First Nations and visible minority representatives, member with a
disability.

. recruitment strategies are used by municipalities and CBT/CPC to meet EE goals where
these have been established.

. more women are employed by municipalities in sectors where they have been under-
represented.

. more women are employed on CPC dam refurbishment projects.

. large projects incorporate training programs with EE goals.

. Employment equity becomes more widely understood and accepted. (attitudinal change).

March 31, 2001
. final report evaluating project activities, outcomes and results submitted to SWC.



20. Total budget for the Activity for which funding is being requested.

Expenditures:
[tems Details Cost Amount Requested 7
Travel: 4000 km @ .32/km and :
‘ travel to Vanc. for EE conf. - $ 3,280 $ 1,280
Publicity: .primarily press releases 4,800 2,400
plus ads extolling the virtues
of EE to build public support
Salaries: 30 hrs/wk @ $16/hr . R
x 104 weeks 49,920 40,000
Honoraria: - 2,000 ——
Facilities: office space at Nelson &
District Women's Centre
$300/mth x 24 months 7,200 . 3,600
(based on actual cost of -
running the Women's Centre) ’
Materials: office supplies, etc. : 3,600 - 1 1,800
Other (specify; includes in-kind contributions): t
internet connection, long distance
telephone, fax, accounting, etc. o oo
plus in-kind contribution from WITT 11,200 3,000
Total: $82,000 $52,080
21. Revenue
Sources of Revenue Assured Potential Total
Organization's contribution $ 5400 $ 3,000 $ 8,400
Contributions in kind v
e.g. expertise of WITT 5,200 5,200
SWC 52,080 52,080
Other (specify): HRDC, Canadian Rural 16,320 16,320
Partnerships, unions
10,600 71,400 82,000




22. Steps taken by the organization to be more financially self-sufficient:

23. Environmental Assessment of the Activity

Does the activity have an impact on the environment? No

Section C -
24. Membership and Community Support

Support for the Activity

(if possible attach letters of support, board resolutions, minutes of meetings).

letters of support to follow.

25. References - for consultation purposes
Name: = Organization:
1)
2)
3)

Section D -

PLEASE NOTE

Depaniment fuading may be used only (or the purposes specified i this applicatton, Onee the
Deparzoent nas agreed 1o provade financaal assisance, to mdstanutl change is thoe activities
wull be made without the consent of the Departmcot aad it shall be ot the dissretron of Use
Deparunent 1o determine what constites subsianua! change i cack case

Asv funduag 0ot uscd for these purposes must be rerumed 1o (e Departroes!

The organization is wholiy respansible for s own debs. The Depastno will not consider anv
appirauon to pay dedes.

If aav part of thus funding is used to pay saiaries or bororaria, federu and provinzial Jaws
sonverung salaries and-source dedustions roust be apptisd (ex.: desucucas for incoae W,
unamployment msyrance, &S ).

Whenever appropriate, pudlic acknowledgament of Amding by the Deparment is expected.
Publications should clearly ackniowledge the departmant’s assistance. A standard statement of
adzowledgement « availahle on request

The orzanizauon agrees e rerpecs 134 apply the spint and provisions of exssting Hionar Rights
and Offcral Languages legisiauon

Uader the Aczess fo Informauon Acs, members of the public ma» request and obtn access (0
wfarmation held & feders) govanmant records, Should a request be recerved for nforastion
about thus mwan applicauen. we will consult with you prior to disclosiog any nfarmanen Tt
should be noted, however, that oniv personal informayon and cernact third-porty confiderynl
financial informtion ury Be withheld. The doymauen PROTECTED (when completed) ensires
that this information receives enhanced protecuon When fuading is appeo'd. the ameent of
fundiag, e ourpose for wiueh the funds were granied and the name of the organzsucn receiving
the funding are consedered pudlxc information

Section E -

I DECLARE THAT

Telephone:

Conditions
FEMV EROLES

L ude fournie par le Mousiéce ne peut servir qu'aux fins precisces dans 1a presence demande. Uae
fois que le Ministbre 3 3ccepté 3'accorder wit aid- financiere, aucun cRiugedant Tapo~ant te
PEUL 2tre IpDoré aux wCUvites sans von approhation: ¢ ot 4 aillcurs i qui d&enuincra, ducs
chaque cas. ce qui CONZUTIC 10 CAAKEDEN Tnportant,

Tous lex fonds non utitisas 3 cos (115 Coivers due raendus sy Mimistere

Lorgamime e3t ertibrarant responmable de s¢s detres Le Ministere ne preadrs o considération
acune demande d'aide visact 3 régler des dettes,

$i uce partie de I'mvde zert 4 payer des salaires cu des honoraires, les lors fodérles et provuciaies
CONCErNAt e taiaires ot las retenues 2 la source (ex -+ impoty, asserance-chémage) Coivant &tre
rezpentées.

Dars 3 mesure du potstle, 1y ~onzribynon financiere du Muustere doit dtre expresscaont
reconye, Catte 2932 dott {tme moationnde dans les publicauons financecs par le Mimnisiere Lo
fornule de reconnaygsance type pent tre fournic sur dermande,

LUlorganiame reeepie de sespecte Vewprt et 1a lettre de 1a Lot swr les droits de L perconne et 0¢ 1a
Lot sur les languer officteles.

En vertu de 18 Lot tur i'acds & ['informarion, 1e pudlic peut domander e obteny communicaton
de renseignemente figurant dans les dossiears du gouvernement fedéral Advanast ré¢eploo d'ure
Jdemande d¢ rense gnemerus corzerant une depande d°side franciere, nous vous sonsulterons
svant de communiquer quaique renseignement que ce 5oit, 11 v & touiefow lieu de signafer que rmul«
ics reseignements personnel et cerany ranseRneMents finzneiers confidendels concermant uae
tierce partie peuvant faire I'obet &'un refus de communicaton. La designatioa PROTEGE fune
fois rempln) signifie que fes renseigrements vises foct I“objet d'une protction scerue Lorqu'uac
aide fmanciere est spprowvée, Ie montant de ceue aide, te but pows lequel cllc o3t accordée et e
som de I'orramiume benéfisinge penvent e portes 3 la conndissance dv public,

Declaration

the information in this application is accurate and complete; _
the application is made on behalf of the organization named on page one with

its full knowledge and consent;

if financial assistance is provided, the organization will submit financial and
activity reports as required by SWC;

if financial assistance is provided, the organization will submit to an evaluation

of the activity funded as required by SWC.

Person With Signing Authority
Name (print or type): Position:

Signature: Date:

Organization:
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(L) 3ctivities for which program funding is being requested fall
within one or more of the following Women's Program Funding
areas:

4

ECONOMIC EQUALITY  SOCIAL JUSTICE ACCESS & PARTICIPATION
g R ‘

; \/

!

i
(&f/ There is an up-to-date-written job description for each staff
iosition to which Women's Program funding is earmarked.
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(‘) There are letters of support included with the application. :
iiv 4@ Pﬁ@ﬂ?%)

(uf/.A'copy of your Constitution & Bylaws are included (if there
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() Tﬁ;re is other background material attached that may
strengthen your application.

-

i
(ty//;;l sections of the Grant Application are completed including
Question #22 regarding self sufficiency.
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(1}//The Grant Application is signed by a Board/Collective Member

who is not a staff member. W
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(L) You have discussed with your Program Officer a draft version

of your Application. bg*jk L_ﬁ kj) h%/ FDA?hQ'd enmaL/
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