
EMMA's Jambrosia The following is a list of areas of concern which must be decided 

upon by the E.M.M.A. Collective before the final proposal can be sent 

into the L.E.A.P. LEAP LEAD people. 

A: 	Employee Benefits: 
1) Holidays 
2) Medical and Dental (Will the employer pay all or a percentage of these) 
3) Sick Leave 
4) Maternity Leave 
5) Compassionate Leave 

B: 	Hours of Work: 

C: 	Hiring and Firing: 

D: 	Structure of the Business: 
(We must decide on Board of Directors vs Workers' Collective vs 
Co-operative vs Non-profit Society, etc.) 

E: 	Measurement Plan: 
(This is a way by which we measure the sutess of the business or lack 
of same by comparing it with something. That something can be an 
already established business or comparing it with something internal.) 

F: 	Marketing Plan: 

G: 	Internal Checks and Balances: 
(In other words a way by which we don't take off for Mexico with the 
cash.) 

H: 	Organization Chart: 
( This will fit in with Section "D" above.) 

I: 	Statement of Uses of the Revenue from the Company. 
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