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X WOMEN IN TRADES, TECHNOLOGY, OPERATIONS & BLUE COLLAR WORK 

Herstory: The WITT National Network 
How did we get here? 

M a n y w o m e n th rough m a n y generations have got the job , done the job , a n d made room 
for other w o m e n to j o i n them! The WITT Nat i ona l Network is a formal express ion of that 
w i l l - ou r herstory shows years of wo rk to improve opportuni t ies for women across the 
country . M a n y of o u r current members have been wo rk ing to increase the success fu l 
par t i c ipa t i on of w o m e n i n trades, technology, operat ions a n d b lue co l lar j obs s ince the 
late 1970's. 

WITT's herstory is traced to the 1980 Women In Trades conference for t radeswomen and 
their l abour marke t par tners i n Winn ipeg , Man i t oba . The par t i c ipants decided against 
forming a Na t i ona l Network at that t ime. M a n y of u s were s t i l l s t rugg l ing to complete our 
apprent i cesh ips a n d b u i l d our local women i n trades (WIT) organizat ions to develop a n d 
provide in fo rmat ion a n d ass is tance to other w o m e n a n d advice to loca l colleges, 
governments , employers a n d un i ons to effectively integrate women i n trades. 

Across C a n a d a i n the early 1980's, there was a n increase i n pre-trades a n d pre-
technology programs for women; loca l WIT groups organized briefs to college boards a n d 
governments, a n d schoo l career days w i t h trades a n d techn ica l women speakers . 

Then , j u s t as the E m p l o y m e n t Equ i t y A c t was r equ i r ing ac t ion o n the part of employers 
a n d u n i o n s , trades exploratory programs for women were be ing cu t b a c k w i thout a n 
eva luat ion of the ir effectiveness. Employe rs were say ing "we can't f ind any women, " 
women were say ing "no one w i l l h i re u s , " the government was say ing "women aren't 
interested. " It was t ime to b r i n g everyone together, to beg in a dialogue that w o u l d 
respond to a l l of our needs. 

Kootenay WITT organized the second Nat iona l WITT Conference, Surviving and Thriving -
Women in Trades and Technology S i Employment Equity, i n Naramata B C i n 1988. 
W o m e n w o r k i n g a n d t r a in ing i n trades, technology, operat ions a n d b lue co l lar wo rk 
(TTO/BCW) gathered w i t h the ir female advocates for two days of sha r ing stories a n d 
strategies before be ing j o ined by the employers, un i ons , government a n d educators to 
look at wha t was be ing done i n indus t r y and what s t i l l needed to be done to increase and 
enhance women 's integrat ion into these fields. 

Par t i c ipants voted u n a n i m o u s l y to suppor t the development of a Na t i ona l Network, to 
move forward the m a n y recommendat ions from that conference. The next year the 
steer ing commit tee met to work on a s t ruc ture for the organizat ion. The Na t i ona l 
Coord inator was elected to speak for - a n d negotiate on beha l f of the organizat ion. M a r c i a 
B r a u n d y , a carpenter a n d the conference organizer, was elected. 

Work began o n s t ruc ture , on the Project for a Nat iona l D a t a B a n k Inventory of T T O / B C W 
women, a n d i n 1990, the WITT Indus t r i a l Ad jus tment (IAS) Commit tee was formed, u s i n g 
a t rad i t i ona l government program to create a new mode l of b r ing ing together a l l those 
w i t h a role to play i n mov ing the issues forward: WITT women, bus iness a n d labour, 
educators , a n d p rov inc ia l a n d federal government personne l . 

The WITT National Network: 

• began the des ign a n d groundwork for the nat iona l databank, funded through 
Innovat ions at E m p l o y m e n t and Immigrat ion C a n a d a . Development was completed i n 
1990, w i t h da ta co l lect ion ass is tance agreed to by over 100 prov inc ia l officials, colleges, 
inst i tutes , a n d m a n y employers and un ions . 

• p roduced a n updatab le annotated b ib l iography of "Programs, Mater ia l s a n d Init iatives to 
Recru i t a n d Re ta in W o m e n i n T T O / B C W , " unde r t aken by employers, u n i o n s , WITT groups 
a n d educators across the country , w i th the add i t i on of ro le-model l ing programs and A / V 
mater ia ls . 



•> w i t h suppor t f rom S o u t h e r n A lber ta Inst i tute of Technology a n d a n ad hoc na t i ona l 
committee of experts, developed a n d cont inues to promote the National Standards and 
Program Development Guidelines for WITT Courses and Trade Specific Courses for 
Women. H u m a n Resource Development (HRD) B C / Y u k o n Region has set these as the 
s tandard by w h i c h they w i l l fund courses, a n d H R D Nat iona l has agreed to set them out i n 
the Cha i r ' s P l a n n i n g Guide l ines to a l l regions. WITT a n d its affiliates have promoted a n d 
achieved a s igni f icant increase i n the n u m b e r s of WITT exploratory a n d trades specif ic 
courses for w o m e n i n the pub l i c a n d private sector. 

• produces a Newsletter w h i c h highl ights use fu l , product ive in i t iat ives t a k i n g p lace 
across the country , a n d cal ls to at tent ion act ions that are det r imenta l to our work. 

• under takes specif ic act iv i t ies s u c h as co-sponsor ing a conference on Nat ive W o m e n i n 
TTO's ; promotes the development of s exua l ha rassment pol ic ies a n d procedures for 
ins t i tu t ions a n d indus t ry ; spearheads a campa ign to ensure the integrat ion of T T O / B C W 
women i n In f rastructure development projects a r o u n d the country ; provides suppor t 
b r ing ing "equity i n appren t i c esh ip " i ssues a n d recommendat ions to a t t en t i on prov inc ia l l y 
a n d nat iona l l y a n d suppor ts a n d ass is ts WITT women a n d WITT groups to effectively 
engage i n activit ies that w i l l move our i ssues forward. 

• he ld the 1992 Na t i ona l Conference "Surv i v ing a n d Thr i v ing II - The Seque l " , as the 
founding conference of the Network, a n d to identify a n d promote innovat ive a n d effective 
under tak ings by ourselves a n d our labour market partners . 

S ince 1988, WITT has grown from s ix groups to over 40 groups across C a n a d a , each 
work ing i n different ways on s im i l a r i ssues . Regional conferences have t aken place i n 
Ontar io , WITT's Wes te rn Region, Pra ir ie Region a n d i n Newfound land . W o m e n w o r k i n g 
a n d t ra in ing i n T T O / B C W have experienced many barr iers over these years, some have 
been overcome, and m a n y challenges are yet ahead of us . M u c h of our success has been 
due to network ing , s h a r i n g in format ion a n d ideas, a n d wo rk ing together. We have s h o w n 
that w h e n we are "at the table" to identify the i ssues a n d focus on so lut ions , our l abour 
marke t par tners benefit f rom that experience. 

In 1992, the WITT Adv isory Commit tee a n d our IAS Commit tee developed a strategic a n d 
operat ional p l a n for the years 1992-1997. The Strategic P l a n demonstra ted to us how a l l 
the work we h a d been engaged i n fit together, a n d ind icated the need to ensure a voice 
for WITT w i t h i n the indus t r i e s covered by Sectora l Counc i l s w h i c h engage i n h u m a n 
resource p l a n n i n g a n d development. In 1993 we invested i n a Needs Assessmen t w i t h 
those Sectors a n d our WITT women, completed by Terry L is ter a n d M a r l i Ramsey of Pr ice 
Waterhouse . Th i s c lar i f ied the work to be unde r taken . 

Success fu l l y coordinated by Louise N icho l , our proposa l for th is work was submi t t ed a n d 
accepted: we have s igned the agreement w h i c h w i l l b r i ng the WITT National Network 
Human Resource Council into be ing - a vehicle to use our collective expertise a n d our 
tools a n d mater ia ls to ass is t un i ons , employers, WITT women a n d educators to 
construct ive ly make our t ra in ing ins t i tu t i ons a n d workplaces better p laces for women 
from a l l the designated groups. 

We w i l l imp lement the databank, to ass is t w i t h recru i tment a n d role mode l l ing act iv i t ies, 
market a n d use our new sel f -administered checkl ist , Integrating WITT - Strategies to 
Welcome Women In Trades, Technology, Operations and Blue Collar Work. We wi l l assist 
sectors w i t h image campa igns w h i c h inc lude WITT women, provide s eminars , workshops 
a n d resources. A n d most of a l l , we w i l l identify a n d suppor t WITT w o m e n to s i t at the 
table, to examine i ssues w i t h our labour market partners and b r i n g the i r own experience 
to bear i n creat ing innovat ive so lut ions to the h u m a n resource issues that face ou r country 
today a n d i n the coming years. 

Today, we are at the 1994 Nat i ona l Conference, B u i l d i n g Br idges - B u i l d i n g Par tne rsh ips . 
Together, we celebrate our herstory: our struggles, our accomp l i shments a n d our 
strengths. We suppor t ourselves a n d each other, ind iv idua l l y a n d collectively. 

We are also mov ing forward again, w i t h our new Nat iona l Coord inator , Maggie M c D o n a l d 
a n d new Sector C o u n c i l a n d E d u c a t i o n Admin i s t ra to rs , Lou ise N i cho l a n d J i l l J ones . We 
look forward to more success fu l ventures by and for WITT women. 

W i t h regard, 

Marc i a B r a u n d y 
You r almost past 
Nat iona l Coord inator 

J u n e 10, 1994 
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