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fraditionally, women have not Deen encouraged to gevelop career qoals
in the same wav that men have. Their expectations of themselves and the
worid of work were fairly low., based on the assumption tnat Frince
Charming would come along and take care of all their worlidly needs. Now
we Enow that more than 417%4 of all women who work are heads of their CHaT
their family’s income up above the poverty line. We also know that most
women apend 7 years or less at home caring for children and work 30 - 50
vears in the paid labouwr force L see appendix A 1. With this
intarmation 1n mind, it becomes imperative that women begin to look at
thelr involvemant 1n the work world in terms of a careesr, that will see
them through their lives with real economcoc stability, rather that just
getting & "JiobY that will "see tnem through until....*

The issue ot expanding women’s options for well-paving, satistving
employvment continues to be current even as we enter the tall ot 1984,
and we continue to have to respond to many of the issues that were
tdentified during the U.N. Decade on Women.

Most provinces in the country, as well as the Canada Emplovment and
Immigration Commission have been promoting women's access Lo Jjob areas
that have been traditionaliy held by men. Thes2 include the
apprenticeable trades, as well as other "blue collar work” such as truck
driving, building maintenance, etc.., and areas i1n the technoiogies where
women have also been previously under-represented 1.e. electronics,.
computers, construction and forest technologies. agrospace, and others.
The reasans +or these etforts arg numarous. Wwomen still earn less than
two thirds of what men do. sometimes for the same or similar work, but
most often because women and men tend to be emploved 1n gender typed
Jobs where the wage difterentials are enormous. Also. thougn the

numbers of women entering the labour force are growing {(see fAppendixd FA).



much of the Job sector in which women are traditionally emploved is
being eroded by office automation and the introduction of new
technology. Farts of the country are even now experiencing the shortage
ot workers 1n critical skill areas that will i1ncrease arastically as our
rapidly aging skilled workforce shrinks through attrition. Aand Final lv.
will pe emnerging tor gualifisd women in trades and technologies.

fpoross the country. oprograms have been developed over the past few
years Lo asslst women to begin to consider these fields. especialliy
women who nave been out of the worktorce 408 several yvears or those
stagnating in low paving, dead-end jobs. mese programs vary from
province to province, and sometimes within a province a number of moodels
are peing explored. Some take a direct approach, stating that tneir
goal 1s Lo encourage women into trades., or technology works others
1dentify themselves as more broad based, with goals like “exploring
hroader career options for women
In this paper, wae will look at the efforts to date of community colleges
to come to terms with providing occupational orientation courses ftor
women to assist us in responding to these timely and significant 1ssues;
we will explore CEICs integral involvement as well as i1dentitving the
otiner components and plavers in successful courses: and we will also
note the current status of these cowses in B.l.. comment on the issues
identified by course developers and instructors from around the
provinoe., and make recommendations for the future of Women 1n lrades
and/or Technology WITTH) cowsas.

Jitimately., we have much to learn from people 1n other provinces, who
fave perhaps been working on this issue longer than we have here. It
was not possible within the scope of this project to expand the research

to include those kinds of information and comparisons. Fernaps a future



proiect could be set up to do aust that.
“Occupational Urientationt Courses

The ocoupational orilentation coursss that are available seem to deal
with this need tor a career planning focus in a number of ditterent

WRYS ., Some areas, such as Ontario., ow own Fast Eootenav Lommuni ty

Lolliege and others, ses the nesd +or a dual level of courses.

The first level, (INTO {Introduction to Non-lraditional Uccupations]
and COFE [Career Opportunities and Freparation for Employmentl) provides
personal selt assessment, lite planning skills, communications,
employment orientation, and career planning skill development. There
may be an initial introduction to the possibility of training in trades
or technology, but the ftocus 1s on seltd euploration and career plannindg,
which may incluode continuing training in any of the WITT tyvpe couwrses,
going directlyv into training of either a traditional or a non-
traditional nature, or going directly into employment ot one torm or
another. These are often considered to be “{feedar courses’™ tor WITT
type programs, ensuring that those entering tne WITT courses are ready
o encounter the depth of practical and technical work they wil find
there. OFften, coming out of one ot these tirst level courses. & woman
has decided that she 185 ready and interested in pursuing a career 1n the
trades, oF technical areas,. but she has not had enouvah exposure 1o make
a clear choice about which specific field she is most suited to. What
she does have, 1S a certain level of self-contidence, a knowledge of
what kinds of work and work environments she might be suited ftor, an
ability to make informed cholces about her +tuture, as well as some
understanding of. and ability to plan for, the kinds of difticulties

that can come up while she is training and working in the ftields ot



choloe, 1.e. childocare, financial support, transportation, harassment,
etc. and has been able to see the need for a long term commitment to

training as a part of a "plan for economic independence™.

The second level 15, of course, the wWomen i1n irades and
Tecnnology tvbe couwrsas, These are generally longer by three or four
months., and delve more deeply into actual skill development in & wide
varieaty ot disciplines. There are several models using the “Common
Lore’ approach to Trades training., others focusing solely on practical
proigectes in the shops of each discipline, Jjust for the hands-on exposure
to the environment, without the attendant theory. Most ot these
courses, depending on thelr length, have selt assessment and caresr
nianning modules., as well as some Job readiness training and oon search
skill development. Also included are sxposuwese to role models, real work
environments, assertiveness training, an understanding ot how sex role
stereotyping has atfected their opportunities, and some skill
development +or overcoming that., as well as & phvsical titness component
and labow standards kinds of intormation, among other things. Many are

now additionally including an entreprensurial component.

Some of the colleges nere in British Columbia as well as some of the
provinclial and federal government agenciles saw the need for the ftirst
level “Emplovment Urientation for Women® type courses, DUt did not
understend the difference 1n andsor need for the second level tvpe
COUrSes. This nas been changing in recent yvears, with the need to train
more skilled and technical workers to bhe able to keep up witnh the
attrition due to tne rapidly retiring workforce and rapidly growing
technical +tield. The need to 1nclude the Technology components Has

hecome more clear as the lines between trades and technologies bluw and



wel recognize the need Lo re-educate much of our workforce to keep up
wilth the techrical worlid. As well, the personal efficacy reached
through tool skill development 1n a variety ot argas provides a

compsaiancy base +rom which to grow in many different directions.

Stages o Economic Independance

It 13 obvious that the women who need to consider these courses Come
trom a variety ot packgrounds. Some are more ready than others to snter
training on a tull time basis. Some women are more ready than others to
develop tool skills, in the supportive snvironment created by the agroup
ot an all ftemale class. Some may bhe ready to compete on & one Lo one,
o one to fiftesn basis, in & primarily male class. It is r1mportant at
this time that we enswe that alli of these needs are being met 1n the

best possible wavs.

The oguestion then emerges as Lo whether 1t is more usetul to have
two levels of couwses, or Lo try ©o provide the necessary depth and
breadtnh +or both 1 ong Ccourse. First level courses 1n Life skills
training and caresr planning serve nseds other Than those ot women who
migiht consider trades and/Jor technology work. In fact, they serve tnhe
rneeds of a major portion of Canadian women who will continue to work 1n
retail, ssrvice, and clerical industries, as well as that smaller
necessary poartion of women who will ultimately choose to train and work

in what have been traditionally male oriented +i1elds.

Second level. Women in Trades and Technology type, couwses serve the
needs of women other than those coming out ot first fevel courses. Flany
womern who are currently wnderemploved in traditionally female typed,

aften ilow paying Jobs do not need +irst level courses to assist them in



bDecoming oriented to the world of work,. Other women who have beesn at
home but have already been considering these issues are capable of
making career direction choices and would also benefit from going
directly 1nto & second level course. This does not mean that they do

not regquire some self assessment, career planning and Job readiness

tralning. What it does mean 18 that they will probably be more prepared

to nandie the amount and variety of material they will encounter in this

tvipe of course.

The ultimate goal is a staged process Lo economic independence., with

A provision for uporading where Necressary. It 15 clear that both levels

of couwrses are significant in assisting women to move more firmly into
world of esgual opporiunity and responsibilityv: a world where women and

men work togetner to bulld. maintain and i1mprove The world we Live 1n.

Standardization

What now becones an issue 18 the guestion of whether the most
eftective way to approach ftraining in this area 1s through the 11
significantliy different courses that have been developed and taught at
separate colleges around the province of B.OC., or through a somewhat
standardized curriculum draswn from one, oF components of aill ot the
courses avallable. This topic generated lively discussion and what
appeared to be 1nscoluble contlict when 1t was tirst introduced.
Ultimateliv., consensus, and to a large degree unanimity, was reached 1in
number of areas, especirally in the ares of content. The concept of a
standardized curriculum, witn lsarming resources ana printed materials
as a part of the package, to be offered at a number of 1nstitutions

around the province Ras galned widespread approval.

&
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Standardization would assist the rinistry of Education and CEIC to
more quickly approve the courses presented on an adhoc basis by the
various colleges and woulo also emooth the way +0r & more clearly
structurad ongoing course to Do integrated into base budoet college
OF e L NGNS . For this latter situation to take place., there would have to
e some guarantees provided o assure that these courses would have a

more secuwre tuture tha has been previously and currently evpariencen.

Standardization of content and the development of learning packages
Felated to well detined obiectives and goals would provide each
institution and =2ach community with clear eupectations of what the
course is to be, while at the same time providing some flexibility in
structuring and moditying the programs o meet the needs of the
individual geoaraphical areas, and the individual students., without

undermining the stated directions of the course.

Evaluation, which has been an issue of concern at every level, woulo be
much more simply accomplished wusing a broader scoped instrument +tor a
wider ranoge of institutions, all of whom are operating from the same
principies and curriculum Quidaposts. The 1zsue af evaluation will be

explorad more fully later in this paper.

Type disadvantages and/or obiections to standardization lie not so muach
i the issuss of content as in issues of logistics, standarags between
communities, criteria for selection and evaluation of participants.
Another important concern is that i+ "learning packages" are developed,
there miqght be some danger of an overemphasis on “self instruction” that
could result 1n wundermining oF eliminating a critical component of what

is needed to make competancy based tralning a success. in specitic



terms, instructor contact 18 nscessary to make the material
comprehensible ang avold feelings of i1solation among the studsents. ihe
experience ot working and learning together with the support ot the

other students in the class is 1nvaluable.

Goaiszs and Objectives

It appears that there 18 general agreement as to the goals and
obtectives of WITT type courses right across the province. ine
diversities lie in the suggestion of time {rames reauired or allowed to
meet These goals, and the resowces the college 18 willing or able to
put at the disposal of the students. This railses the Qquestlions as to
what depth or competency the sublects arse explored, a5 well as the
numbers oF variteties of subjiects possible within those timedrames.
These COUrsas ars new, and most of the collsges are still +feeling their
WAY . Included 1n this paper will be a series of recommendabtions to
assist the institutions to provide consistently hogh guality Cowses in

this area. Fromary goals include a) assisting women to develop iitfe

determing in what direction thelr inclinations and abilities ilie; )
providing labow market, employment standards, occoupational healtn andag
gatety and technological cnange intormation to allow the women to make
intormed caresr cholicesy cr oantroducing women to a wide variety of
ocoupations thet offer greater financial remuneration than those
traditionally held by women, and exploring a number of those 1n great
enough depth to make decisions about the students’ possible successes 1n
wach area and o) providing women with extra training (phyvsical, mental,
and emotional), that will enable them to compete sucocessfully ftor
Lralning and Jdobs in trades. tecnnology, and other traditionally male

ariented emploayvment.
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The rolliowing 18 a2 sampie of the goals and obiectives for these

It is +airiy comprensnsive, though individual courses may

in some of the 1tems:

17 To introduce women students to the range of possible
occupnatlions 1N Trades and technology +tislds.
23 To agevelop strategies +or dsaling with the dual roles of working
and training. ang nome responsiblliltiles,
Ay JTo provide academic upgrading in matn., science and communication
skilis (to nelp students overcome fears of technical 1ntormation to

be studised 1in

“4) 1o provide

ranae ot

)

b o provide

Asgaertivenass
matke 1ntformed

61 To provide

tralning shop
/)y To provide
consideration
abiil1ties to

8) Vo provide

to enter regular

These goals will
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aspecially 1n

SyFarticipantes

and Training opportunities

Trages and

Aadapt

the course)

in-depth exdpioration and skill development in a wide

techriologies.

lLabow market intormation, career planning,

training, and Jdob search skillis to assist students to

careear Cnoloses.

nands on wse of hand tools and powsr Lools in a

getiting.

hands—on work experience 1n industry asswwing realistic

af potential work environments and the students’

Lo those situations.
basic background 1n group format necessary for students
trages and tecnnical programs.

meat the +tollowing obiectives:

fhe employvment potential ot participants will be i1ncrreased

trades and technology areas.
will 1dentity and explore a broad range of employment

in trades and technology fields.



A Women who compiete this course will have a realilistic understanaing
ot the physical., emotional and acaocemic requirements of trainimg and
emplovment 1 trades and tecnnology work, and will have developed a
series of skills to assist them in pecoming competent workers in

these areas.

Course Development

The atorementioned goals and oblectives are currently being met
acocording to a variety of standards using some very diverse methods. At
ail put two institutions, an individuwal is hired on contract to creste,
coordinate, and sometimes supervise the learning activities. 0+ the two
institutions not included here, both use full-time permanent facultv to
do this, one hired specitically to fteach the cowse full time, twice a
VEAF W ihe other teaches 1n a variety of occupational orientation
courses and DTraining access, and that collegs uses a team teaching

ApProacn with 3 instructors sharing the coorgination ot the WITT course.

The paird lead time for the sessional instructors varies from none-at-
all to 3 months, with a number getting two weeks lead time and a weew of
tollow up and evaluation time. It is clear that when the dutlies inciude
the kind ot ongoing develiopmental work that these couwrses oo, an
adeqguate amount of pald lead and tollow-up tims2 is sssential. This
developmental work 1ncliudes tne ftollowing: outlining the specirtics of
the course, scheduling., and negotiating times and other arrangements
with i1ndividual trades and technical instructorss setting up panels and
resource paople 4rom the community that are so necessary to developing a
realistic awareness of these worids ot work for womensg Liaison work
witih community agencies 1.e. WCERB, éApprenticeship and Emplovment Training

Branch, Womern in Trades Gssocirations, CEIC, etoc., and developing

10



employver contacts Lo ensure a positive recepbtion for students looking

tor wWork edperlence placements. wWwithout a standardized rrovincial

curriculum, curricoium development and learning resowrce preparation ars

also necessary parts of a successtul ongoing program. Hince there has

been a0 little +tormal interaction between the instructors of theses

coursas, each has had to act in a vacuum, developing cowse outlines,

and resource material +tor each individoual course, and developing

curriculum i1deas and forms

that are unusually similar concidering the

distances and lack ot contact. Some evaluations became known, and ware

circulated only to those who reguested it or Lthrougn some i1nformal

natworks. These evaluations are of great value and much could pe

learned trom pooling the 1deas i1n a more coordinatead fashion.

Course Fromotion
Fromotion ot the course,
students are often part of

atthough 1€ is rarely in a

screening. and selection of potential
the important duties of the instructor.,

written J10b description. It 18 commendable

that some of the colleges provide ongoing clerical support to the

instructors of these course. Because ot Lthe active way 1n whicn the

commuriity is used as a resource, and the limited time spans +or

accomplishing the tasiks at

nanc. secretarial support 15 essential, as 1s

acecess Lo college sponsored transportation for employsr and community

Liarson. fhese activities

need Lo also bhe seen 1n tne context ot

raising the colliege™s protilse in the communityv. & Kind of minimaliv

nrilced advertising ftor the

insbti1tution as a wnoie.

One arsa ot contention was the issue of advertising and promotion of

the Course. Utten advertis

both CEIL and the collieges,

ing has been left untirl the last minute., Oy

with no 1nformation going out to the public

i



until the instructor actwally starts thelr 1oD. Une instructor was
nolding 1nformatlon SesSs1ons On Ner own time 30 that women 1n the
community cowld #se guestions and get bristed on what The Coursse Was
apout. ne college has the couwrse listed in the coliege catalogue.
Another 1Nstructor went on Local talk shnows and did radio interviews.

i would be useful to List it 1n the catalogue as an ongoing course with
no dates, 1+ necessarv, and a note to contact the counselling office for
turther information. Another possibility would be to have botn CELIC and
the coilege start advertising the cowse as soon as 1t 1S approved.

Thisg will also be dealt with in the CEiC-specific section of this paper.
If the course was i1ntegrated 1nto reguiar college otterings., this wouia

not be a problem.

Regional Diversity

Frogram styles vary greatly in some communities., bhased on the
resources avalilanle. Flaces like Fowsll River, Guessnel., and Campbell
Hlver have desianed thelr programs to maks sianiticant use of the
community as a classroom. +from high sonool shops to individual
pusINEesses proviaing the hands-on training, and paving specitic
employers or trades i1nstructors on an ad hoc pasis (as well as the tuli-
time instructor/coordinatori. Frince bBeorge., which has a much §araer
industrial base, as well as malor trades and Technology divisions, uses
the regular instructors +or hands-on shop training at the college. but
uses the community’s pbusinesses +or the month lonag wWork experiencs 1in

industry, providing free Labour an edchange +or on-the-i1ob training.

The Ministryvy of Education has stated that 1t does not want to see the
elimination of reqgional differences 1n delivery of grograms. ey nave

indicated they would like guidelines to be established for suggested

/2



time frames +0r COUrse components, and what is likely to be sccomplished
witihin them. Such guldelines are useful for funding agencies as well as

evaluation purposes.

Fre—-Regul sl tes™?

Fre-requisites and entrance requirements +0r thesse Ccourses wera among
the most controversial sublects of discussion at the June meeting of
WITT type instructors., some college agministrators. and government
personnel . Fpvatlability ot these courses and @asy access 1s crucial to
INSsPpLrIng women Tt exdplore optilons necessary to change their sconomic
status. On the other nand, much of thne technical material cannot be
edplored withowt a certain. minimal, somewhat ldentifiable, Level of
academic expertlse., Varyving sducational levels 1n students shnarply
coloyw the type of program that can be oftered. Some feel that
immediate hands-—-on experlence creates 1nsplration to go on to fuwther
education ana that limiting access. Lhrougn equcational pre—-regulisites,
would create deopouts by changing the momentum. Others +eel iust as
strongly that to maintain the inteqrity of fre-irades and WITT tvpe
programs, and retain the desired overall eftect, bhasic knowledge in
reading. math and science 15 reguired 1n order +or the students to e
successtul, and Lo go on to twither training or emplovment i1n those
tields explored. The wide diversity of entrance reguirements tencs to
make a +tinal evaluation less meaningtul dDecause each i1ndividual’'s

progress and subsequent training or emplovment moves wlil vary wiadely.

Again, 1t may be possible to resolve these difficulties by
recogniIing that we are dealing with two levels of exposure and
traininga: intormation on training options, with the development ot

necessary lite skillss and the exploration of the training options

/13



[
themselves, wWwith attendant job search and 1ob readiness skill
development. ACcademic uporading could easily be modules inserited
between the two +or those that required i1t, those who have gained some
itnitrative trom exposure to the firet level or recoanized the need +or
1t betore starting level two. Frograms could stert out halt—time and
move to ftull-time. tnis 1s only an example ot the options possiblie for

building 1n the academic component.

Improving the Status of WITT Tvype Courses

It may pe usetul Lo note here that the current examination and review

ot WITT type cowses 1s part ot a process of development that dates baclk

t

Q

at least 1977. The Women's Exploratory Apprenticeship Training
program (WEAT), sponsorea by thne Ministry of Labow Apprenticesnip
Branch, was 9 months ilong. It had no life skills, 10ob readiness
training, no assertiveness training or role models or phyvsical fitness
o hwman rignts/labout legislation discussions, It was fi1ve months ot
nands—-on training 1n twelve ditferent tracges. We nave since come to
realize that 1t btakes more than hands on training 1n specitic areas to
OVErCOmE many Years of socialization in this ares. it takes the fuil
range of training listed above., as well as providing some professional
development assistance to those who are providing the traininog so that
they might pe more eftfective in their 1o0bs, and be aples to otter women

the choice of real opportunities that are availablie.

Summary

The province 185 currentliy at a crossroads wWith respect to WITT tvpe
COWS8s%5. We have eight vears of expeience with programs being
introduced 1ndependently and not beilng coordinated 1n terms of

Currilcudum, We hnave also learned a great deal through experimentation

14



about what elementsz need to be essential +0r success, The time seems to
be opportune to apply what we have iearned to creating a consistent

curriculum and some regularity in where and when the programs are

offered. A number of specific problems need to be addressed within this

context.

Une of the most severs problems thnat has been noted 1n relation to
these cowses 1s the lack of follow up for the students, and the lLack of
ongoing impetus for the couwses due to the sessional nature ot the
instructors’ contracts and of the courses themseives. PDue to thnis ad
noc styvile, couwrses have not been advertised with any kind of advance
notice, there 15 No continulity beftween CcOouwses +0or currlioculum
cdevelopment, ana the instructors are otten not entitied to Frotessional

Development Time and moneyv. WITT type courseses need to be recoanized for

(a3

the important role that they play in both adiusting an existing
imbalance i1n the labouwr toroce and providing access for our society to an
edxtremely valuabie and unoerutilized numan resowce necessary for our
2CONOmy . fBchieving this goal will reguivre providing these courses with
the status of ongoing programs within base budgets, with Articulation
and Frotessioal Development +tor statf. advertising within regular

chanmels including college calendars, and 1ntegrated i1nto the lite of

the i1nstitution.

What ot the Future?

ife Minitstry of Labowr 1s recognizing the necessity ot oroviding Wit
tvpe training and 18 currently considering a one vear long proaram that
wowtld have several component parts. 1ncluoinag levels one and two wnicn
have been discussed here, & subsiMmzad 1ndustry bDased work experlience,

anc a reasonanle day care subsiay which woulod allow women to participate

15



who have to provide financial support +or tneir families as well as

themsalves.

Lo-sponsoring the development and implementation of such a course

would be of benefit to both the Ministry of Education and

IC, as well
as beling an eqcellent venicle +or the Ministry of Labowr to continue the
work it started so many vears ago. 1t may be tnat the Ministry ot

Education would be involved in much of the curriculum develonment work.,

and that CEIC and the Ministryv of Labow would work together to ensures
that those interessted women who fall into categories currentiv

inaligible +or sponsorship under CEIC would e asswed of a subsidized
pmlace 1n the training cowrse. As well, the resowces that that kind of

teamwWwor would bring to bear in the arsa snoouraging emplover

participation could be invaluable.

Evaluation

L to the present fime, very ilittle formal. obiective, data based
evaluation of these couwrsss has taken place. CELL sometimes does 3
artsor & month +ollow ups, but otten students have moved or ars
otnerwise lost to the reportable data. tndividual ngtructors otten do
subiective content and process evaluations wnich are guite usedul to the
specitic institutions and also to other nstructors around the provinoe
Wine wirsh Lo use the intormation Lo improve THelr OwWwn Coursses OoF avowod
praviously 1dentified pittalls. Bub, since bthere nave been no
provincial or national or even clear local obectives set, evaluation

has been difficult and incomplete.

In actual +tact, 1t would seem Lhat sven the completion rates for

students 1n these cowrses would speak well for the experience of the
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students., But Lt ods not only the students experience thet needs
evaluartion. we need to kEnow the long term stfectiveness of thne
programs, A8 wWell as where the difficulities may Lie. We cannot do this
without a Jouint effort ov colleges, CEIC, the Mimistry of Houcation and
the tinistry of Labour, TO 00 an ongoing +ormative evaluatlon oOF courso.
students, and instructors, both +rom the perspective of the colieges and
Als0 trom the perspective of wpograding the Llonog term embDiovabiiity of
the participants. this guallity can anly be known by a formal study of
the training and working lives ot the graduates ot these DI CQr & ms

Fertians CRIAW could be approached Lo st wup a model .

instructional and Coordinating Fersonnel

A number of 1ssues have been discussed 1n relavtion to

tmstructors/ coordinators. Tnese 1nciode the need {tor demonstrated
acceptances +or tham within thne divisions where theyvy work (office, phones.
filing cabinets, DOORCaAsSEes! Salaries Ccomparable with thelr abliitiss andg

colleagues: atitendance reguested at regular taculty meeLings: support
statt assisteance, etc.) the 1mportance ot temale role models to assist
students to bridge the current gaps and to help to identity ana assist
in overcoming internal as well as external barriersi; ana the concern on
the part of administrators that the individual couwrses would be
completsly dependent on the specitic abilities and commitment of the
individual instructors, and that the personnel pool from which to draw

mrgnt turn owt to be too Emall, among others.

With regard to the possipble shortage of gualitied instructors, 1t
should be noted that this obstacle i1s not unigue to Wil couwrses.
FRegardiess of the guality of tne written cwrriculum, an instirtution

Always needs to be selsctive 1n hiring parsonnel that wili suit the
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regquirensnts of Lhe cowrse and the students. The numbers of gualified
instructional personnel avallable for this kHindg of cowse nave been
growing steadiiv. Joan Mason., FProgram Doordinator for o the Ministey of
continuing Education and Job Training has provided her otfice as a
gathering place +tor intormation on potential instructors ang individuals
who are willing to be useg as a resouwrce to these course around the

PrOVINCE.

Al thouagh not evervone believed that 1t should be compulsary +or the
instructor/coordinator to be female. LhHe Cconsensus wWas that a

gemonstrated commitmeni t0O +teminist principies was essential. 35 w

i

=
ettectiva role modeling, whether that was in the instructor/coordinator,

ar in some of the specitic trades and technology areas.

Other criteria that recelved gspecial mention were: demonstrated
instructional capaplriities, group dynamics skillis., organizational
skills, the ability To etfectively utilize CcOmMMUNLLY FESOUNCRS,
currioculum development skills, the ability to work with adults,
demonstrated knowledge, sxperience and/or gualification in tneiv
discipline, and awarsness oFf and commitment to the needs ang
requirements of women sesking training in this arsa, and the gquality ot

prodaram required to mest these needs.

Pt L m

nie to the very limited time and resQurces avallabis to researcn tne
Ristory ot tunding avenues +or WITT type couwrses, 1t 15 not possible to
provide an error free, detdinitive summary here of +undling resources.
The tollowing observations are i1ntended to i1llustrate some of the past

tunding arrangements and potentilial futurs avenues. CeiC tunding sources
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have includen Direct FPurcnase of Institutional Training. where they
regquest & certain cowse and thne colleges put 1t ons Lourse Leantraa
Speclal Puwronass, unger Whicoh most ocoupational orientatlion prooramns
talls Lore Funding, Linkea Lo ongoing tuill time agreements with the
colleges, and more recentiy under Job Development in the Canadian Job
strateqy,. both +tor colleges ang throuagn private and communility sector to
the collesges,. Funding wnaer Ysk1il snortages” due to Emplovment bBguity

legislation pressures MNAs also bhesen suggested.

fthe Ministry of Education also has a number of funding avenues:
Throuagn the FTE (Full Time Eguivaient) concept of +formula base budget
tunding: through the RAD (Request for additional Coursel; and Thirough

S (Speciral lraining HFerolects) .

Me Minitstry OoFf Labow has als0 sponsored couwrses under the

Apprenticeship and tmplovment lralning Branch.

wnat is neesded 15 a coordinated approach to a tunding programs which
ig integrated 1nto regular colleae ofterings. fne ad hoc nature of
delivaering these programs only adds to the contusion of who should
advertise, how they shouwld be evaluated, who the potential student group
is., and what the expected outcoms should be. Thise couid all be resolved
by & Jiointly coordinated ettort on the parts ot the tederal ana
proavinelal governments, with the assistance of appropriate community
grouns, tWoman in rades Assoclaetirons. Womensklills, and Society ot Women

in Ycience and Technology. etc.) Lo develop and fund an ongorng Couwrsa

to be oftered at a number of specitic institutions around tne provinoe.
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Lanada bmployment and [mmigration Commission’s Relationship to WITT Tvpe

LD E8E5

everal levels of support are reguirens +0r a successtul Women in

if:

frades and Technology Course. Witnout all of them acting in concsrt,
ditticulties arise in & number of arcas. ithe plavers include CELIC, tnhe
Frovinocial Government, The i1ndividual coliege. and community

OrOanlzations such as women's centres and selt-help groups.

It 15 clear that CEID plavs a major role throughout the inception,
develoomant, and adelivery of the couwrses &8 well as an ongoing role with
the potential students and those who are actually accepted i1nto the
courses. CELL alsa has a function i1n follow-up ot students, ans

avaluation of the programs in terms of continued funding.

Althnougn CEIL s policies on these cowses have been fairly positive
at tihe Mational and Regional levels, translating that to support at thne
local level with individual counsellors or Canada Emplovment Uentre

practices has been ldentitfied as & significant barrier Lo the ongoing

success of these programs and the students they ssrve.
These problems have ranged 4rom napprooriate oF a complete lack of

reterrals, to a refusal to advertise tne cowrses (along with their
general ads) becuase tnis mignt somehow oreate a nead rather than help
women respond to one. FAlso 1noluded are srratic seat purohases, both
trom Course Lo COUrse in one community. and between one community and
ancthers and the 1ssues 1nvolved 1n purochasing & tull complement ot
s@ats 1N & COWwsSe and not bheing pro-active in any way to f+i1il them, and
sometings even actively discouraging potential students. rroblems wers

created by the lack of notice ot approval of courses (students called

20
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Friday to start FOondav...)d., and the CECs not maintaining wartlists or
flaqaing tiles Detwean COurSes, Some misdirection oF misintormation
proaviden to prospectlye sSTUudsents Was indicated in approximately 7574 ot

the courses 1n ohe proavincs ot B.U.

it 1w also to e noted that there has been edMcellent cooperation and
encouragement of the courses trom the managers of a number ot the LELS
nvolved. What 1s important 18 to +ind wavs ot translating that suppoart

into action on the i1ndividual client Level.

me need +or some clearly getined recommendat:ions for tne Mational,
Fegional. and local levels of CEIC emerged poth ftrom tne B.L. mesting of
instructors ot wWomsn 1n lrades and Technology Type courses, anag the
national conterence on women's Upportunities 1n bBEmplovment and Training
Wwihicmn fol lowad in MHontreal . Fecommenaations trom both grouns will be

included nsre.

Recommendations

CEIL at the HMeglonasl and Mational Levels

1) Tnat tunding for training which 1Ncreases women' s opportunities
tor expanded career options, especially 1n ftrades and technology
areas be continued and 1ncreasea until the goal of enswing
egual oppartunity, responsibility, and economic equiity tar women
1 othe worktorce 18 reached.

27 that

L participate with the Mintstry of bducation and the
Ministry of Lapour 1in a J1ointly soonsored and coordinated Women
in Trades and Technology Couwrse to be ofttered at a number of

colleges around the provinoce.

2.0




4)

]
~

&)

7

That CEIC participate with the above mentioned groups in a tormal
study of the training and working lLives of the graduates ot these
programs, Lo evaluate fthe success of saild programs and rdentify the
specitic parriers to success within the entire svstem from entry
into training through to successtul 2mplovoent.

fhat criteria +oF acceptance 1nto tralning be moditied to incluoce all

women 1nterasted, rather than only those wno nave been unemploved +tor

z

ome peEriod of time (as 1n some areas) oF never emploved (as 1n other

[iH

e

1S ) . it 15 exrtemaly 1mportant that those women underemployed in
low—paving., csad-end, 1008 be given every opportunity Lo train ang
WOrk 1n emplovmnent arsas that will oring thamn sconomic sustenance
apove the povarty line. It appears that whnese women are gften the
most successtul at overcoming the obstacles they encounter. (This
would make an interesting research topilo.

That an adequats subsidy incentive for emplovers of women 1n non-
traditional areas (similar to WINMITWL be instituted witnout limiting
criteria for eligipility regarding lengths ot emplovnent, etc.

Ihat CEIC reinstitute the policy ot reserving training spaces tor
women 1n regular CEID sponsored cowses and seriousiy promote 1ts use
Wwrtihan the 1ocal LiEls

fhat training tor ftrainers DEe 1MDlementec. 1NVoOLIvINg & team approach
Wwith 1nstructors, administrators, and counsellors 1n order to promote
hetter understanding O+ the 1sSsues and needs ot women wisning to
return to the waorktorce and the needs ot women entering non-

traditional training ang emplovment.

CEIC at the Local Lewvel

LI

that a svstem ot tlaqaging +i1iles ot womesn who nave indicated an

interest 1n trades, Lechnnology. or anv traditionally male oriented
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field, pe instituted 1n all CECs and kept up to date to ensuwrse that
those women are aiven every opportunity to take advantage of training

courses as theyv bhecoms avallabie.

ihat wartlists bDe maintained DRLWaen Ccouwses at avery L Srsure
equitanle access
that students be notitilred of thelr placement 1n these courses at
least @ wesks prior Lo the cowse start date.
That therse be a commitment on the part ot local CkEls to advertise
courses, and o allow colleges to advertise CEICs involvement in
APProverd Coursss.
fhat CEIC appily consistent 1nterpretation in the application of
eligibility criteria for training.
That ongoing trawining for statt in the area ot women’ s amployvment and
Training be tmpleamented.
inat evalwation +or CELLC counsellors take into consideration thelr
pertornance 1n relation to placing women 1n non-traditional training
and emplovment.
fnat LELD strengthen the role of thelir women’' s Lialson Louwnsellors,
either by choosing tnose counselliors +or theilr indicated support or
commitment to the 10D or by continuea training and review ot their
competent pertormance ot clearly outlined 10b descriptions 1n the
area ot promoting women’'s emplovment opportunities.
That LEID personnel wear name tags to enable women to i1dentity and
make reterence +or others to those i1ndividuals who extendsd support
and encouwracement 1n moving throuwah the CEIC's complex systems and
assisted women to access training and employment i1n trages and
technology.

inat information such as the ratio of female to male trainees

sponsored by CELIC be +treely avallanple.
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That WITT type instructors be involved in the interviewinag and
selection of students tor thelr courses.

That the names of those sitting on Local Advisory Lounclls be
readily available to ensure access o dialogue with them on
these 15s5U88.

ihat there be publication ot all Canadian Job Strategy prolects
in an area as soon as they are approved or before start up,
whichever 1= first, To e@nable broad cased applications tor

employmeant.

Hecommandations

fFor the Hrovincial bovernment

1)

LT
N

That the FMinistry ot EBEdugcation initiate a curriculum development

project tor the Women 1n lrades and lechnology course and support it

financiallv. That this inciude & proiect advisorvy committee made up
out of those instructors who were at the June meeting 1n Frince
beoroe of WITI type instructors trom around the province. that the
expenses of these peopnle be pald reqardless of whetner they are
currentiy on a teacning contract.

That those involved in the validation of the cuwricwium oeveianmelit
shaw 7 1ncivae: deliverv instructors, LEIG-training brancn. FManistry

ot Labouwr-—-Froaram Development Ofticer, Ministry ot Education-—-Hroaram

Coordinator, PMinistry of Human Resouwrces—vVocational Rehaoilitation

Ufficer, Societv of Women in Science and Technoiogy. vVancouver Women
in irades Association., Business and Frofessional women's Club,
Emblovers only 1+ desamed appropriate by the aroun.

I'hat the Ministryv of Education torm a ii1aison with the Hinistryv of
Labowr and CEIC in considerinag the t1ointliv sponsored and coordinated

implementation ot such & prolect.
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1)

11)

[
S

That fundina for these programs be removed from the current ad hoc,
reagest-—-as-vou-ao_tvoe. and a more integrated. coordinated approach

pe taken for set and ongoing proarams by the above mentioned

Anencles.
fhat also within this liaison., & plan be tormed and executed to do
mprmminn. tann term foliow up of stuwdents, o evaluate the sucoess and
identify the specitic barriers To success within the entire svetem
from entry into training throuah to successtul emplovment.

Inat the Ministry recommend and SpONsSor oF CO-SHONSOr, tor each

college i1dentified ftor ongoing WITT programs. a preparatory seminar

+or facuity and staff such as WOMEN IN TRADES., KUOOVTENAY CUOUNMCIL s The

workplace in fransition: intaagrating Women bttectivelv.
identified to deliver these courses on an onaoing basis.

That the curriculum aquides be flexible encugh to allow response to

individually emerging neeas of each student group and gecggraphic

LOCation.

That strona consideration be adaiven the concept of & two level course,

or two levels of courses to accomplish the aoals and obiectives of

the curricuium.
inat enouan moneyv be proviged to ensure adequate use ot the
COMMMUNLITY A6 & FesDurce. 1.8. as Fesource people. Aas
instructors., as work placements, tor transportation,
honorariums, etc.

That a minimum of two weeks lead time and 1| week follow un t

pe proviged. wWith pav. to sessional 1nNstructor/s coordinators
each time they run these courses.
fhat ongoing articulation meetings take place to +tacilitate

Shar Lo ot resources, Intarmation, learning materials and

‘S




methods, and evaluatlions. Tnat these articulation meetings
TPrlude all instructors ot thess COUrses +rom around the

province and these instructors should be sponsorsed Dy therr
colleges to attend. regardiess of their currently beino on

contract. Also in attendance should be representatives from

Women Lrn Trades, the Society of Women in Scrence and Tecnnology.

and Womanskills to ensure that all the involved parties are

active 1n the discussion.

Recommendations For Individual Colleges and Technical Institutes:

i

&)

inat Trades and Technology “‘Common Lore” material and prolects be
used to supplement WITIT curriculum as an eXdploratory tool for in
depth learning 1n a variety of frades areas.

That simiitar material be developed for euploring the poassible

technol ogy areas.

fhat the method of delivery of these materials be modified to includs

instructor contact and group arientation ftor the classes.
Imat as instruction in eacnh trade or technoiogy area 1s reguired,
would pe provided by full time taculty who would oe coveresd by

substitutes 1n theilr reaguiar classes.

That college taculty be encouraged to attend preparatory seminars

it

that mignt assiet them 1n dealing with si1tuations that cowld arise 1n

thnelr classrooms as & result of the growing participation of women in

the trades and technolody worktorce.,

That WITT couwrses be given clear status within Trades and/or

Tecnnology Divisions, with clear lines of authority and assistance.

That WITT instructors recelve salary andgd status commensurate witn

thelr skills, Enowieage, and responsibility.

&
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Trat Wiii 1nstructors be provided with secretarial support as

reguirsd. recoonlzing the signiticant role they can play in enhancing

the

that

colliege’s profile in the community.

WIT1 students participate 1in hands—-on shop edHperlence as earty

as pPoOss1Die 1n tne couwrse. This can be accomplished by 1nterspersing

SO0

time with soma ofF the more classroom oriented learning guides.
mat olassroom space and offirce space for WILTT courses be
provided 1n the Trades Area to assist 1n Lhe successtul
integration of the students and the couwrse with the other
requiar classes and 1nNstructors.

That an Advisory Committee be struck, made up of representatives
trom college Htatus of Women Committees, CELO, MbSH, Ministry ot
L.abouwr, Industry, and local Women's Centers, to serve as a
sounding board +tor 1deas on program content. ]88 a venicle +tor
publicizing the program, and promoting the use of 1t in thes
communi ty, both Dy students and emplovers.

fhat & minimum of two week prep time and 1 weelk of follow up
rime be provided to the instructor. inis time wouiod be used to
meqotilate timetables and develop comiuniiy FEsSOUrces in support
ot the program, as well as provide time to do an adeguate
BVALUATLON and wWrap up., and act As a resource to trainees
needing some addltional support.

That instruactors De part ot the developmsnt and implementation
ot budogets +or these COUurces.

That tollow up De conducted in conjunction with CELIC whicn
evaluates participants’ status at & montns. one vear. andg three
VEArS.

fnat colleges take an active role 1n advertising and promoting

WilT cowses well pefore ftneilr start dates and generally i1in the
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collene catelogue.
Lé) THat pre-recgu: = Ltes be uwsea only in moderation and with
dament. but are acceptable amd uset+ul +or udging potential
FRadiness to approach technical material at a certailn level,




